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The Mediation of Foreign Live-In Carers in Austria - Can a State-Funded, Non-
Profit Agency improve the very precarious Working Conditions?

The care crisis and the high social value placed on care at home also encourage the
employment of migrant workers in private households in Austria. In total, more than 60,000
people work as 24-hour caregivers in private households, mainly from Romania and Slovakia.
Approximately 900 registered agencies in Austria act as organisational intermediaries between
caring families and carers; most of these intermediaries can be classified as profit-oriented.
These agencies are repeatedly criticised for their lack of competence in the matching process
and for exploiting the care workers. In this regard, the federal state of Vorarlberg has assumed
aspecialrole by establishing a state placement agency (in 2007), which is established as a non-
profit organization and also acts as a contact point for the caregivers and assumes a central
information and training function. This model, which is often positively highlighted throughout
Austria, covers around 45% of the demand for 24-hour care in Vorarlberg and is optimally linked
to the mobile care and assistance services. The aim is not only to improve the quality of care,
but also to better define the tasks and rights of caregivers. The contribution focuses on the
situation of 24-hour caregivers in Austria and the "care pool"as a model project of state support
for organisational mediation. On the basis of existing ethnographic research, we want to show
their practical work and discuss possible improvements for the precarious situation of live-in
caregivers in Austria.
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