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Over the past year, the Ca' Foscari University of Venice team has run a series of national workshops as 
part of the LeTs-Care project. Each of them tackles a different pressure point in Italy's long-term care 
system. Bringing together researchers, policymakers, professionals, service providers and social 
partners, the workshops used a participatory working method to turn early project findings into shared 
analysis. The work brought context-specific factors to the surface that help or hinder progress on 
some of the sector's most urgent challenges. 

Here is a look back at five of them. 

26 May 2025 | Where are the care workers going? 

The series opened with a workshop on one of the sector's most 
acute problems: the shortage of staff in residential care for older 
people. It was run jointly with QWoRe, a project that studies the 
quality of work in residential care facilities for older people in Italy, 
integrating qualitative and quantitative research methods. The 
session examined how recruitment and retention difficulties - a 
long-standing issue that was sharpened by the Covid-19 pandemic 
and by demographic change - are reshaping care work in Italy. 
Drawing on early findings from both projects, participants worked 
through the drivers of the shortage and the possible routes to 
addressing it, with particular attention to the conditions and 
strategies of those providing direct care.  
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28 May 2025 | Long-term care and integration between 

health and social care: what, how, when?  

Held in collaboration with FNAS (Fondazione Nazionale Assistenti 
Sociali, or National Foundation of Social Workers), this workshop 
turned to the long-debated question of integrating social and health 
interventions in long-term care. As the discussion made clear, what 
“social and health care integration" actually means depends 
heavily on how care is structured within each institutional, national 
and sub-national context. Using a participatory approach, 
participants examined the Italian case from the standpoint of the 
social professions, sharing interpretive tools to make sense of its 
complexities and identify workable ways forward. 

 

 

30 June 2025 | Supporting informal carers: goal or 

instrument of long-term care policy? 

The recognition and support of informal carers sits at the centre of 
European long-term care policy, but what does that mean in a 
system such as Italy’s, strongly centred on family responsibility and 
constrained by limited public resources? Convened with CARER 
(Associazione Caregiver Familiari ETS, or Family Caregivers 
Association), this workshop brought together decision-makers and 
experts to explore what recognising and supporting carers really 
entails, the tensions it raises, and how the open challenges might 
be addressed. The participatory format allowed those present to 
share concrete experiences and plans for future intervention. 

 

 

21 May 2026 | Moving into cohousing!  

The one in-person event in the series looked at senior cohousing as 
an innovative, sustainable housing model capable of responding to 
new social and community needs. The conversation was held with 
EnEA (Ente Educazione Assistenza), a body providing education and 
care/assistance services) in a public setting in Treviso, at the Santa 
Caterina complex under the patronage of the City of Treviso. 
Alongside a lectio magistralis and the presentation of LeTs-Care 
research, it drew local institutions, service managers and, in a 
closing panel, cohousing residents themselves into the discussion. 
We will return to this theme in more depth later in the year, as it 
connects directly to research the team is presenting at the 
European Sociological Association conference. 
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5 June 2026 | Housing and care in long-term care: a 

possible integration 

The most recent workshop took up a theme at the heart of the 
European Care Strategy: deinstitutionalisation, and the goal of 
maximising autonomy, optimising functioning and maintaining the 
social integration of people with long-term care needs. In Italy, 
where both residential and home-care facilities lack, new 
solutions are being sought, including initiatives and practices at 
the intersection of housing and care. Starting from LeTs-Care 
research findings and drawing on European experiences, 
researchers, policymakers, professionals, service providers and 
social partners came together to reflect on the strategies, and the 
difficulties, involved in setting up and managing integrated 
housing-and-care solutions for older people. 

 

A sustained conversation 

Taken together, these workshops reflect a sustained programme of national engagement, connecting 
LeTs-Care's research to the practitioners and decision-makers shaping long-term care on the ground. 
Each fed concrete, context-specific knowledge and meaning back into the project and into the wider 
goal of building more sustainable and inclusive care systems across Europe. 
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